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Abstract:

Briefly outline the scope of the process or function (not the problem). Be sure to include
department(s) involved [i.e., is this cross-departmental? Cross-functional?]. Also, illustrate
patient impact (demographics, numbers, risk) and/or cost impact (dollars, manhours).

Key Words:
List keywords to assist us with cataloging.

Discussion:

Pre-Intervention Data

Show data that drove the decision to intervene, and your/your team’s conclusions on the

data.
Identify the data source(s), any sampling methodology and statistical tool(s) used.

The Plan
What interventions were selected, how (techniques/methods).
How were the interventions implemented?
Who implemented them?
How was success defined and measured?

The Intervention

Describe in detail the steps taken, pitfalls/obstacles encountered, resource requirements and

time factors.

Post Intervention Data
Show the data’s response to the interventions taken (both positive and negative)
Identify the data source(s), any sampling methodology and statistical tool(s) used.

Note: The data source(s), sampling and analysis should include an identical method to that

used in the Pre-Intervention, to afford a credible and valid comparison.
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Evaluation

Provide your team’s analysis of the impact of the intervention(s), both expected and unexpected.
o Was it effective?

e Were the results expected?

e Were there any unexpected results — were there any collateral impacts resulting from the
intervention(s)?

o What is your team’s plan for sustainment?
e Are the gains being held?

Recommendations Going Forward

What are your team’s recommendations going forward?

Is there any assistance that is required?

Does the team need help with resources, participation, buy-in, or any other obstacles?
Are there opportunities to export these lessons to other parts of the organization?



